
Dear Church, 

This was a year of growth.  Attendance and giving both increased. We welcomed more new members and baptized more new 
believers than the previous year. Although we did deploy Aaron and Arnita into new ministries, we welcomed Susan Hineman, 
Stephen Beyer, and Jason Bird to our staff team. 

You have made this possible. You have purposefully invested your time and resources into a movement called the local church 
which, when it does its job, is the most strategic way to advance the mission of God in the world. 

As we look back on 2015, we are humbled by what God has done through your involvement in the church. You have helped us lay 
the foundations for growth. We revamped how we do communications, launched a video ministry, and an app. This year we have 
developed a leadership pipeline to identify, equip and deploy kingdom-minded leaders. We launched creative and impact teams to 
better reach those far from God. You’ll see in our report that we grew our capacity to impact hunger insecurity within our region. 
Leadership gathered together to define our vision and values for this season. 

There are more people worshipping, serving, maturing, and doing the work of God here in Fluvanna because you made the 
decision not to just go to church but to be the church. 

As you read through this celebration of what God has done in us and through us, I hope you will do so in an attitude of prayer and 
with a thankful heart for how God is actively moving in people’s lives today. Thank you for being a part of Effort Church.  
Greater things are yet to come! 

Grace & Peace, 

Pastor Ben Jamison

2015 Annual Report



We believe in practicing 
gratitude and praise in every 
aspect of our lives.  Most 
people first encounter this 
lifestyle through worship 
services and so we push to 
invite others into this 
experience.

Key Metrics
2013-2014 2014-2015

Total Service Attendance 226 259
Attendance Increase +14%

Attendance
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We believe in generosity.  We 
serve an incredibly generous 
God who models for us the 
blessing of giving.

Key Metrics
2014 2015

Unrestricted Cash $19,460 $19,599
Bob Gary Fund Value $396,752 $407,634
Mortgage Balance $793,946 $698,544
Programs Income $175,303 $190,878
Tithes & Offering $364,648 $408,577
2014-2015 Tithes & 
Offerings Increase

12%

Expenses

34%

57%

10%

Missions Personnel Operating

$633,852
Total Income



We believe that connected 
people grow. We choose to 
serve out of an abundance 
of thankfulness for how 
Christ served us on the 
cross.

Serving

EBC Missions Snapshot
2015

Impact Fluvanna $2,500
Grace Inside $2,500
More than Nets $2,500
Spence Network European 
Leadership Network

$2,500

MAACA Food Pantry $1,000
Beckie Bagby Missionary 
Support

$1,000

Mission Scholarship Fund $1,000
Samaritan’s Purse Shoebox 
Ministry

$500

2015
Meals Packed 23,448
Home Repair Projects 22
Meals On Wheels Meals 19,240
Mobile Food Pantry        
Pounds of Food Distributed

598,000

“Serving at Effort gives me the opportunity to be surrounded by 
other people on their walk with Christ. It also allows me to use the 
talents that God gave me for something bigger and more 
important than anything here on earth. Being surrounded by others 
and serving a greater purpose has brought me closer to Christ.” 

Jacob Jadallah - Tech Coordinator@11AM Service



We believe that God blesses 
us, so that we can bless 
others. We choose to love our 
neighbor as ourselves, and 
support local, national, and 
international missions. 

Key Metrics 2014-2015
2015

National & 
International

$11,565

Local $29,148
Baptist Assoc. 
Support

$18,035

$58,748
Missions Missions Breakdown

31%

50%

20%

National & International
Local
Baptist Assoc. Support



We believe in our kids; the 
next generation of the 
Church.

Key Metrics 2014-2015
2014 2015

VBS Numbers 215 224
Weekly Avg. Attendance 29 35

Kids

During the weeks leading up to VBS and all of VBS 
week, we prayed for the children who would be 
attending.  We prayed that they would come to know 
Jesus in a real and personal way.  The entire focus really 
came down to that one thing – lead children to Jesus. 
On the final day of VBS three boys came forward to 
share with everyone that they had made that profession 
of faith that morning!  To God be all the glory!  

This is a story I love to share with our volunteers.  One 
Wednesday night as the children were being picked up 
from Bible study, one 1st grade girl yells from the 
parking lot, “I wish we could go to church every day!”  
Now that is why we serve in Children’s Ministry! 

We had one of our 4th grade boys make the decision to 
be baptized.  He sat in the 9:30 service with his parents 
on a Sunday in August.  He was reading through the 
bulletin and saw “I want to be baptized.”  He circled it 
and showed his parents.  He and his parents brought 
the tear-out from the bulletin to me and told me the 
story. We all celebrated with tears and hugs! He was 
baptized on Sept. 13th. 

Susan Hineman - Children’s Minister



We know you have a busy life.  
We know you’re on the run all 
the time.  That’s why we offer 
several different ways to 
connect to our content.  You 
asked for better 
communication this year, and 
we listened.

Key Metrics Since App Launch (Feb)

App Downloads Since Launch 360
Number of Devices Receiving Push Notifications 195
Unique Sermon Listening Events 854
Average Number of Sermons Listened To Every Month 122

Communications

Top 3 Sermons Most 

Listened To: 

1. Tough Prayers Series - 
Power Made Perfect In 
Weakness 

2. Testify - Daryl Baughn’s 
Testimony 

3. Simplexity Series - 
Worry

Get Our Free App:

The Pulse 

Newsletter 

Fun Facts: 

- Began in 
January ‘15 

- 85 Subscribers 
- 51% Open Rate

Website Fun Facts: 

- 66% Website visits are new visits (outreach) 
- 33% are returning visits (inreach) 
- Website averages 30 visits a day 
- A few of the most popular pages visited: 

- Kids/Students 
- Who We Are 
- New Here



We believe that connected 
people grow.  The New 
Testament is clear that the 
power of God transforms 
those who believe from death 
to life.

Key Metrics

Connect Groups 10
People in Leadership Pipeline 5

Connect

“The Leadership Pipeline has been an answer to prayer for me. I was longing for 
some mentoring and wondering how to follow God's call on my life. I don't think I 
could have even verbalized that before, but it was exactly what I was needing. I so 
appreciate being poured into by our Pastor and receiving encouragement 
regularly. It is making all the difference to me; and I hope in turn to be able to 
pour into others in the future. Thank you for the opportunity!” 

                                
                                               Jenny Faulknier 



Youth Minister
Stephen Beyer

1) What are your hopes for your ministry this 
upcoming year? 

That our students develop a deeper relationship 
with Christ and that they are excited to share it 
with their family and friends. 

2) What’s your favorite thing about Effort 
Church? 

I love the sense of community at Effort. That is 
what drew me in as a teenager. 

3) What’s one thing that the church may not 
know about you? 

My wife Amy was my first and only girlfriend.

Get To Know Stephen



Church 
Administrator

Jason Bird

1) What are your hopes for your ministry this 
upcoming year? 

I am greatly looking forward to joining the team at Effort. 
My greatest hope is being able to provide Pastor Ben and 
the staff at Effort all of the time, space and support they 
need to share God's vision for our church.  

2) What’s your favorite thing about Effort Church? 

I love that Effort is an action church. Jeannie and I found 
Christ here, and get to see him in action through the 
members and in our own lives. My in-laws recently located 
to the Lake from Philadelphia. They asked me just 
yesterday if Effort is the largest church in the Lake area. I 
had to answer that I wasn't sure, but that we were one of 
the largest. They asked because they said that they see our 
members involved everywhere! 

3) What’s one thing that the church may not know 
about you? 

I have an ever growing collection of Matchbox cars. It's the 
most affordable way to feed my car addiction! Many will 
be on display in my office.

Get To Know Jason



Children’s Minister
Susan Hineman

1) What are your hopes for your ministry this 
upcoming year? 

My hopes and prayers for the Children's ministry are that 
children  within our church  come to know Jesus as their 
personal Savior; that we  connect chi ldren and 
families from the community, after school, summer day and 
school programs to Effort Baptist Church and to Jesus! 

2) What’s your favorite thing about Effort Church? 

My favorite thing about Effort Church is its love.   I believe 
our church is still here in 2015 because the people of the 
church truly love God and love others.   They show  this 
love through their service to the people in the church, the 
community and the world.  

3) What’s one thing that the church may not know 
about you? 

My personal email address is bbq0963 - bbq  is not short 
for barbeque.   It is the initials for Boogie Board Queen.  
When I am on my boogie board, I am not coming out of 
the ocean until the sun sets. Please do not ask about the 
numbers! LOL

Get To Know Susan


